COP Stakeholder meeting agenda for Laboratory Systems Strengthening

Date Time Topics
Strategy Planning Session with
Global Fund Team
- Review Updates on Alignment
Thursday - Discuss further alignment
28 January 13:30-15:30 strategies i.e. lab, DREAMS
PM - Commodities procurement and
distribution plan
- Expansion of program areas such
as KP.
Laboratory systems results review and
strategic priorities
Friday -Review of laboratory program results
29 January 09:00 - 12:00 |-@OP20 planned activities and benchmarks
AM -NMew priorities for COP 21
-Major objectives for COP21 proposal
-Partner and MOH roles and responsibilities
AMOSTRA Implementation
-BFP and project overview
0:900- 10:00 |- Scope
-Proposed timelines
-Roles and collaboration
10:00 - 10:30
Monday DISA link expansion
1 February -
0 VL/EID Expansion -
-Plans for laboratory consolidation and
capacity increase
. _ - Blasma implementation
10:45 -12:00 -Baboratory solutions to support coverage
increase
-Bommunity VL sample collection
- Multiplexing
Laboratory support for Advanced Disease
Package implementation
-@D4 Assessment overview and tools
Monday -Piagnostic options for CD4 testing
1 February 14:00 - 16:00 .
o -Bdvanced disease package role out plan

-Baboratory support activities
-Plans for commodity quantification and

supply planning




Quality assurance for HIV, EID, VL and CD4
POCT

09:00-10:00 |- Tester training and certification

- Proficiency Testing coverage and benchmarks
- Site supervision and corrective action

- Roles and responsibilities

Tuesday EQA program expansion
2 February 0 i | New priorities for COP21
AM R - Expansion and benchmarks

- Roles and responsibilities

Continuous Quality Improvement and
accreditation
- National FOGELA program

EAUe 280D | FOGELINHA Program results, barrier and
strategic priorities for COP 21
- Clinical IP supported trainings
TB Diagnostics
-Barriers and solutions to Gene Xpert
network: equipment, sample transportation,
Tuesday supply chain gaps, results return
2 February 14:00-16:00 [-Bolutions to challenges with GX Alert
PM -Bnportant considerations for Multiplexing

-Blite supervision and checklist
-M&E for TB diagnostics (including roles and
responsibilities)




Facilitator Partipants Note taker
GF Team Geneva and
CCM, Agency Leads,

PCO and Multilateral Advisor,

Global Fund Fund PCO, SI, Lab, Supply

Portfolio Chain, Global Fund

Manager PRs
Interagency Lab, DCL,
INS, APHL, UMB, Clininal

Jessina Masamha IPs Leonardo
Interagency Lab, DCL,
INS, APHL, UMB, Clininal

Dioniso Matos IPs Jessina
Interagency Lab, DCL,

Artur Ramos/ INS, APHL, UMB, Clininal

Bertrand Rose IPs Jessina
Interagency Lab, DCL,
INS, APHL, UMB, Clininal

Jose Almeida IPs Flavio

Jessina Masamha

Interagency Lab, DCL,
INS, APHL, UMB, Clininal
IPs, Care and Treatment

Leonardo




Leonardo de Sousa

Interagency Lab, DCL,
INS, APHL, UMB, Clininal
IPs

Jessina

Leonardo de Sousa

Interagency Lab, DCL,
INS, APHL, UMB, Clininal
IPs

Flavio

Jessina Masamha

Interagency Lab, DCL,
INS, APHL, UMB, Clininal
IPs

Leonardo

Flavio Faife

Interagency Lab, DCL,
INS, APHL, UMB, Clininal

Ips

Almeida




